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As another year of serving our community draws to a close,
| am filled with joy as | address Prachodhan's Annual Report for 2024-25. This
remarkable year has seen our efforts touch over 80,000 lives—an extraordinary
testament to our small yet passionately committed team.

At ESAF Group of Social Enterprises, our motto has always been "fighting the

partiality of prosperity”®. For over three decades, | have witnessed our organisation

bring this principle to life through consistent action that builds the nation from its
roots, Through Prachodhan Development Services, we have deliberately focused
- on areas where inequalities are most pronounced, and precisely where our impact
matters the most.
- | take immense pride in this year's defining moments. The launch of Santhwana in
‘Yavatmal, Maharashtra, and ESAF Garshom in Pazhuvil, Thrissur, Kerala, stands
| ; . out for its sheer alignment with our philosophy.

\H During my recent visit to Dumka, Jharkhand, | was proud to meet Seven
Soren, a phenomenal young man whose journey began in our community
schools. From there, he flourished at Lahanti Public School, earned his

degree from EFLU Hyderabad, and today pursues his Master's degree at
Jawaharlal Nehru University. Seven's inspiring story beautifully captures
the transformative essence of Prachodhan's mission over these past 16
| Years.
| am particularly impressed by our cluster-based approach, which enables
us to work across multiple interventions to create a profound, holistic
lmpact The early results from this concentrated model have been
‘encouraging and have strengthened my conviction that meaningful
change happens when we commit to sustained, community-driven
development in focused areas.
Looking ahead, | am sure the Prachodhan team will remain steadfast in
their ambitious vision to reach one million beneficiaries by 2030. In order
to achieve this dream, we must expand courageously into new,
underserved geographies while nurturing meaningful partnerships with
donors and well-wishers who share our dream of social transformation.
| want to express my deepest gratitude to every member of the
Prachodhan team for their tireless dedication and selfless commitment.
| want to specially congratulate Smt. Emy Acha Paul, our Executive
Director, for her truly invaluable contributions to our organisation. Ever
ince she joined Prachodhan in 2016, we have witnessed incredible
results that have elevated our services and impact.
As | look towards the future, | am hopeful and determined to continue this
Journey together—transforming lives, restoring human dignity, and making
prosperity truly inclusive for all.

-

Dr. K. Paul Thomas

Founder,
ESAF Group of Social Enterprises
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As | reflect on the past year, | am filled with joy and gratitude
for the transformative work Prachodhan Development Services (PDS) has
accomplished. Through our focused, value-driven initiatives in education and child
development, livelihoods enhancement, community development, and emergency
relief and response, PDS remains true to "Empowering Change and Elevating Lives”.
Our programmes have achieved significant impact over the last year. Through ESAF
Balajyothi Club activities, we nurtured 5,176 confident, socially responsible children
by providing holistic support. Our schools in rural areas benefitted 1,510 children,
including 176 children in community schools. With a 100% pass rate in class 10
exams and notable improvements in class 12 results, these outcomes encourage
PDS to further strengthen educational foundations and create brighter futures.

Our skills development, capacity building, and livelihood programmes, such as
ESAF Skill Leap and Village Level Entrepreneurship Development Programme,
empowered women, youth, and marginalised groups with sustainable
opportunities, entrepreneurship skills, and economic independence. Particularly
Vulnerable Tribal Groups (PVTG) also benefitted from the tailored training support
we extended. ESAF Urjabandhus completed 6 MW of solar installations, while ESAF
Pashumitras improved productivity through the training they received in animal
husbandry, dairy entrepreneurship, and veterinary support.
With the launch of ESAF Santhwana programme, we reached over 20,000 people
through awareness sessions and multilingual Information, Education, and
Communication (IEC) materials, promoting the importance of mental health
and offering guidance and hope to women, youth, and the elderly. The ESAF
Garshom initiative reached over 10,000 guest workers in Kerala, enabling
inclusion, health support, and active community participation. Through our
Rural School Infrastructure Development Project, we are transforming
schools into world-class institutions, inspiring models for quality education.
Collectively, our programmes reached over 80,000 people across India in the
Financial Year 2024-25, promoting holistic development and social well-being
and strengthening our resolve to build resilient and self-reliant individuals.
| wish to extend my heartfelt gratitude to Dr. K. Paul Thomas, under whose valuable
guidance we continue on our path of ‘fighting the partiality of prosperity'®. | also
thank our CSR partners - ESAF Small Finance Bank, ESAF Financial Holdings, and
Lahanti Last Mile Services - whose trust and unwavering support helped us
deliver a lasting impact. | am also grateful for the collaborative support of
NDDB, KVKs, ESAF Co-operative, Lahanti Homes, and GramPro Business
Services, who have been instrumental in advancing our mission.

Looking ahead, | am confident that Prachodhan Development
Services will remain steadfast in its commitment to inclusive
growth and social transformation. With the dedication of our

team, the trust of our parthers, and the resilience of our
communities, we aim to reach one million people by 2030,

creating lasting change, inspiring hope, and building a

brighter, equitable future for all. '
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2009

Launched the
Rural School Project
to provide education to

underserved communities
in Dumka,Jharkhand.

2018

Upgraded the rural school
infrastructure in Majuli, Assam,
while launching pilot projects in
disaster relief and rural
healthcare.

2016

Launched the Rural School
Project in Majuli, Assam, to
meet community development
needs in Northeastern India

2019

Partnered with ESAF for
CSR projects, enhancing capacity
and resources.

2020

Expanded operations to central
India by establishing after-school
clubs and enhancing community
engagement.

Y

e Launched a new vertical focused
on livelihood-criented programs
*Started the Balajyothi Program
for rural children's development.

|

2022

« Launched Skill Training Programs
to equip entrepreneurial skills
«Initiated ESAF Garshom for migr-
ant workers.

« Started Market Linkage and
Capacity Building for FPOs and Micro
Enterprise Development Programme
for community-driven enterprises

<%%>2023

2

Selected as the NABARD
Producer Organization
Promoting Institution (POPI) for
the OFPO , Devangapuram
Handloom Cluster in Palakkad,
Kerala
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OUR JOURNEY

The story behind Prachodhan Development Services traces back to the
vision of the ESAF Group of Social Enterprises. Since 1992, ESAF, under the guidance
of Dr, K Paul Thomas, Mrs. Mereena Paul. and Dr. Jacob Samuel, has pursued a
simple yet powerful mission: to uplift marginalized communities and fight the
partiality of prosperity. This enduring ethos became the guiding light for PDS,
inspiring its founders to channel the same commitment toward underserved rural
regions of India

As ESAF expanded into eastern India, headquartered in Dumka, Jharkhand, the
founders of Prachodhan were struck by both the immense need and the untapped
potential in these communities. Driven by a shared vision, Prachodhan was born in
2008 as a Section 8 non-profit, with a mission to ignite transformative change in
education, social well-being., and community-led development. From its first
registered office in Nagpur, Maharashtra, Prachodhan extended its reach to Assam
and Jharkhand, gradually touching the lives of communities across Central Eastern
and North Eastern India

At the heart of every intervention lies the belief that communities hold the power to
transform themselves Through education, capacity building, and social well-being
initiatives, Prachodhan ignites change agents youth and community members who
are ready to lead, innovate, and nurture holistic growth in their communities. Each
story, each program, and each milestone reflects the journey of countless
individuals who are empowered to turn potential into progress, lighting the way for a
more equitable and thriving society

.....

~ Launched Santhwana Program to
nurture mental well-being and
extend palliative care
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OUR PRESENCE &
KEY HIGHLIGHTS

Assam, Jharkhand
Kerala, Maharashtra
Madhya Pradesh
Odisha

Our Footprints of Change

New Balajyothi Clubs Established | Balajyothi Clubs & Study Centers | Odisha

On 4th and 19th January 2025, new Balajyothi Clubs were launched in Khairmal,
Raisingpur, and Saradapur, benefiting 105 children and their parents. These clubs
provide safe and engaging spaces for learning. creativity, skill development,
leadership, and community participation.
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Solar Panel Installation | Community Intervention | Maharashtra

In January 2025, a 5 kW solar system was installed at Prem Seva Shiksha Sangh,
Nagpur, reducing electricity expenses for the institution and promoting renewable
energy. This initiative benefited 70 school children and supported sustainable
infrastructure development.

Solar Agency Meet and Training | Urjabandhu VLEDP | Maharashtra

On 16th October 2024 in Yavatmal, 33 solar technician trainees engaged with industry
experts and financial institutions, enhancing employment opportunities and
promoting solar energy adoption in agriculture and housing. The program focused on
providing job opportunities for Urjabandhu candidates after completing 40 days of
training.

Tailoring Training | Skill LEAP | Assam

On 28th November 2024 at Bhooteachang, Assam, 50 women received training in
cutting. knitting, and tailoring. The program upskilled participants to enhance their
income potential and encouraged small-scale entrepreneurship.

Trained In Kharif Crop Management To Strengthen Agricultural Practice And
Productivity | Madhya Pradesh

On 1gth and 23rd September 2024, 137 farmers from the newly added FPOs—Grower
Unnat Kisan Producer's Company Ltd. and Kisanoday Farmer PCL—were trained on
Kharif crop management.

Emergency Relief | Community Intervention | Assam
On 3rd July 2024, 430 households constituting 7,000 beneficiaries in Na-ali and
Lakhimpur, Assam received food kits and emergency support following severe
flooding, aiding recovery and addressing basic needs.

Medical & Resilience Program | Garshom | Kerala

In Wayanad, Kerala, 70 landslide-affected guest workers and children received
medical assistance and resilience-building activities to help cope with trauma from
landslides.

Republic Day Celebration | Rural School | Jharkhand

On 26th January 2025, 60 students of Lahanti Public School, Paharuhdih, Dumka
participated in flag hoisting, quiz, march-past, and drawing competitions to celebrate
national pride and civic responsibility.

Mental Health Awareness Sessions & Support | Santhwana | Maharashtra

Across Maharashtra, multiple sessions under the Santhwana Program enabled
multiple participants, including Vandana and Vimal, to access personalized
counseling and self-care practices with the guidance of Arogyamitra, addressing
challenges such as anxiety, depression, and stress, and fostering emotional resilience
within the community.
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Capacity Building for
Livelihood Development

surge in children impacted,
transforming lives and creating
brighter futures.

24.7%

Total Lives Impacted
(Direct & Extended Beneficiaries)

58.5%

Education and Child

Lwe ihood Development
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and bringing
transformation
to every last mile.
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Lives
Impacted

40.7%

Community Inclusion
& Empowerment

6686 Elok]e

increase in farmers and
entrepreneurs impacted.driving
empowerment and sustainable
growth.

717.6%

increase in migrant workers
impacted, enhancing well-being
and community inclusion.
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YEAR AT GLANCE

Success, Reach and Ambitions

Milestones Igniting Change

The launch of the Santhanwana Project expanded our vision to include mental health
and palliative care, fulfilling the promise of last year.

Strengthened by new funding partnerships with ESAF Financial Holdings and
Lahanti Last Mile Services, along with our continued collaboration with ESAF Small
FinanceBank, we expanded our reach and deepened our impact in communities.

The dedication of 310 volunteers and team members fueled this progress, helping
us touch the lives of over & wctividual

Our interventions empowered children, women, youth, men, and collectives across
tribal communities, rural areas, tea estates, and slums - transforming them into
agents of change. Their growth rippled outward, strengthening entire communities
and reafirming the power of collective action to ignite sustainable transformation.

£ 69-1Lal_ths Reaching 30,982 Lives Across Communities

?40 Lakhs Reaching 33003 Lives Across Communities

Community Inclusion and Empowerment

?100 Lakhs Reaching 10450

Lives Across Communities Community Intervention

Santhwana ournewintervention. postively impacted 22,911 tives, while our ongoing
Community Intervention program extended benefits to 10,450 more individuals, collectively
driving a substantial overall increase in our outreach and transformative impact across communities.
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WHAT FUTURE ARE WE BUILDING
TOGETHER? OUR PATH AHEAD

In 2024-25, Prachodhan Development Services made a conscious choice to
deepen, not just widen, its impact. Sixteen years of experience have taught us a vital
lesson that transformation takes root when we return, rebuild, and grow alongside the
same communities we serve. By staying present and consistent, we strengthen trust,
tay firmer foundations, and ignite lasting change.

Rather than spreading thin across vast geographies, we chose to nurture clusters of
impact—where multiple projects converge, reinforce one another, and create synergy
that amplifies outcomes. This approach ensures that every deserving individual in our
communities receives the full breadth of support they need, while ecosystems of
resilience take shape from within.

Today, our clusters are already emerging in Dumka, Sehore, Bhopal, Wardha,
Yavatmal, Udalgiri, and Majuli—woven together through initiatives such as Balajyothi.
Rural Schools, Skill LEAP. VLEDP, and MLCB in various forms. Qur vision is to gradually
cohverge all our programmes within each cluster, creating holistic models of
transformation,

By consolidating our efforts, we are not only optimizing resources but multiplying

possibilities—nurturing children, empowering youth, strengthening livelihoods, and
building resilient communities.

This is the next step in our journey: to build lighthouses of change in every cluster
where communities themselves rise as the brightest sparks of transformation.

16

T R R i — g o (T s e I

B

. S e B B T

R .3 W LT

T o






OUR CIRCLE OF CHANGE-MAKERS

Partners and Collaborators

Lid ESAF

ESAF SMALL FINAMNCE BANK

GramPro P

H-LF‘:INF‘ubS R'u'l{_!"_:
ing beyond sxpectath

& cEDAR

KVK

Krishi Vigyan Kendra

studioacis

o The
Popcom
School of
EraGLISH

LIESAF

ESAF FOUNDATION

-

frambarsh

INTEGRATED SERVICES PRIVATE LIMITED

MATIONAL BANK FOR
AGRICULTURE AND RURAL
DEVELOPMENT

NABARD

syngenta

Acgard Grosa Bz

£ CAPSTONE

LAl ATELIER

L

Lahanti

oo

Lahanti

Last Mile Services Private Lud,

L] N DDB
il DA RY

1

headstreams
toveards fullness of life..

PETRA)SOFT

LLIESAF

ESAF CO-OPERATIVE

LIESAF

ESAF FINANCIAL HOLDINGS

BAPU TRUST FOR RESEARCH
ON MIND & DISCOURSE

Nayaneethi
Policy Collective

Sincere appreciation is extended to the Forest Department of Assam, the State
Disaster Management Authority of Assam, the Labour and Skills Department of Kerala,
the Health and Family Welfare Department of Kerala, community institutions, and
other government bodies for their vital role in facilitating the successful
implementation of these programs.
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BOARD OF DIRECTORS

GUIDING LIGHTS

MEREENA PAUL

Director

Mereena Paul, a prominent social entrepreneur from
Thrissur, Kerala, and co-founder of the ESAF Group, has
. been instrumental in establishing ESAF as a leading brand.
f Through her strategic vision, she integrated the Triple
Bottom Line framework focusing on People, Planet, and
Prosperity into various livelihood initiatives while also
pioneering employee-centric HR policies.

Expert Areas:

Social Entrepreneurship, Strategic Planning, Brand Development.
HR Policy Innovation,Sustainable Business Practices

SAMU THOMAS JOHN

Director

Samu Thomas John holds a master's degree in Social Work
from Tata Institute of Social Sciences (TISS). He has
extensive experience in leading and scaling startup
microfinance institutions. He is a firm advocate of effective
leadership to guide individuals and teams committed to a
vision and mission-driven approach.

Expert Areas:

Microfinance & Financial Inclusion, Leadership Development.
Programme Design & Innovation Business Strategy & Consulting,
Development Programme Execution, Social Impact Strategies.

EMY ACHA PAUL

Director

Emy Acha Paul is the Director of Prachodhan Development
Services and holds a master's degree in Social
Entrepreneurship from the Tata Institute of Social Sciences.
With over five years of experience in the development
sector, she has played a pivotal role in leading Prachodhan
from its inception and developing impactful programmes
to address community needs.

Expert Areas:

Social Entrepreneurship & Programme Development. Financial
Inclusion & Literacy. Women Empowerment & Livelihoods,
Education & Community Development, Strategic Leadership &
Management
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VISION STATEMENT

At Prachodhan, we envision a world where every individual from marginalized
communities thrive with access to quality education, healthcare, sustainable
livelihoods and community support initiatives tailored to their needs.

™J
™J

ﬂHUUHd 40 532019 oNIaTINg
@l‘"
2

Self-Reliance and Sustainable
Communities

J

Equal Access to
Quality Education

Socio-Economic Growth, Gender Equality
and Community Leadership

Community Intervention
& Support Initiatives

Strategic Feedback Loop
Adjustment via Funding Monitoring Cooperation
Evidence Based As an ESAF Bank and Collaboration
Learnings CSR partner & NABARD Evaluation Evidence-Based
we've gained support to )
shape our mission ::d‘-:: ‘:L':‘_"-'m“"t't? Research
d seek like minded K, Impac
et ';'pmd assessments, tools like ASER. Field Realities
field monitoring, and feedback
surveys to refine our programmes
and measure progress
Partnerships
INPUT
AND
FEEDBACK
instituticx.'l?and DR'VERS Engagement
commumnities,
leveraging field Strategies
expertise Our team collaborates
Research & with communities to
Models create self-sustaining
W use research :‘lmgm led by
ocal leaders for
backed approaches Lasting impact
to ensure the nd
effectiveness and
sustainability of our
interventions.
Assumptions

We believe that enhanced access to education, financial literacy, and healthcare will
foster individual and community empowerment. Additionally, greater livelihood
opportunities are expected to drive long-term economic sustainability.




TARGET POPULATION

By focusing on rural and tribal populations, we aim to drive long
term, and transformative change.

Reduced Poverty and Greater Resilience to Disasters
Inequality and Economic Shocks

Short-Term Outcomes

1. Improved literacy and
lifeskills

42 better healthcare outcomes
3. increased financial literacy
4. higher income and
empowerment for farm-
ers/entrepreneurs

5. creation of sustainable
community - driven liveli-
hood

6. strengthened community

resilience and support

Sustainable Livelihoods and Equitable Healthcare Access systems.
Economic Empowerment \

A
' UNDERTAKEN
W’ EER O
/ a e Swe @

EDUCATION COMMUNITY INTER- COMMUNITY LIVELIHOOD a
We enhance VENTION & SUPPORT INCLUSION DEVELOPMENT =
literacy and life We provide support We empower We provide training Zz
\ skills through initiatives as per underserved and upskilling for 3
academic and community needs, communities with entrepreneurs and =
non-academic including emergency financial literacy,  FPOs, fostertnﬂ market 8
programmes assistance, infrastruc-  healthcamps, and  and financial linkages z
at study ture and resource medical assistance,  to boost income and
centers and support, strengthening improving accessto  economic opportuni- E
rural schools. local resilience vital resources. ties. g
T
-
Economic ‘@ CORE CHALLENGES Infrastructure E g
Hardships Lack of Access to Education Deficiency
Inadequate Healthcare a
Economic Vulnerability [
Systematic Ineguality
G ; Lack of Entrepreneurial Skills Systemic Social
o — Geog ra,phm Limited Access to Community Inequalities =
b Isolation Support ﬁ
Risks

Limited resources, funding constraints, and economic factors can impact programme scale
and continuity. Logistical challenges in remote areas, cultural resistance, policy changes,
economic fluctuations and natural disasters may disrupt activities, however, Prachodhan
adapts through flexibility and strong local partnerships.
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EDUCATION AND
CHILD DEVELOPMENT

Prachodhan Development Services

At Prachodhan Development Services, the Education and Child Development
theme sees children as catalysts for community transformation. Across rural and
tribal India, the initiative empowers children not only to excel academically but also
to grow socially, emotionally, and as confident contributors to society. By bridging
gaps in access to quality education and nurturing essential life skills, this thematic
area transforms children from passive learners into active participants and emerging
leaders ready to shape their communities with vision, courage, and purpose.

17
PARTNERSHIPS

Rural Schools
Balajyothi Club & Study Centers
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In many of the villages where Prachodhan works, children's first steps into
education are filled with challenges. Schools are often far away, classrooms are
poorly equipped with infrastructure, learning resources and lack of trained teachers
making learning a struggle. In addition, due to lack of financial support. sending chil-
dren to school is not always a priority for families struggling with livelihood instability.
In this context, Prachodhan believes that every child deserves not only the right to
education but alse the chance to grow into a confident individualwho can inspire and
uplift others. Guided by this vision, Prachodhan launched its first intervention, Rural
Schools in 2009. The initiative sought to provide children in rural and tribal areas with
access to quality education that nurtures both knowledge and essential life skills.
Over the years, the programme has enhanced the quality of education by investing in
teachertraining. creating safeand hygienicclassrooms,introducing technology-based
learning, and providing scholarships. Through these efforts, our community and
public schools have empowered children to grow into confident, educated
leaders ready to shape their futures and emerge as the change agents of tomorrow.

176 30
® 150

2024-25 2023-24 2024-25 2023-24

Increase in children Increase in schol-
enrolled in community arships awarded to
schools children

502,25

® 20
' increase inoverall

2 0 number of children
O benefitted through

rural schoals.
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RURAL SCHOOLS
Assam, Kerala, Jharkhand

Total Community Schools

Each dedicated to nurturing young
minds through creative and quality
primary education

Infrastructure Support

Schools benehted from comprehen-
sive infrastructure support, revitaliz-
Ing theirfacilities to create better
learning environments,

Teacher Training Total Public Schools

provide a strong foundation by
enabling children to pursue
education with confidence and
opportunity.

teachers enhanced their
skills and knowledge
through specialized training
SESSIONS, EMpPpowering
them to make a greater
impactin the classroom
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Our field experiences in rural schools revealed a simple truth: every child

carries within them a spark of curiosity, creativity, and leadership. Yet, the current
education system often narrows its focus to academics alone, leaving little room for
children to explore their talents, build confidence, or prepare for life beyond text-
books. For many children in rural and tribal areas—both in and out of school—these
opportunities are even scarcer. Socio-economic hardships, geographic isolation,
and limited access to resources restrict their ability to nurture these dualities,
develop self-awareness, and grow a sense of agency.
Prachodhan's Balajyothi After-School Programme, launched in 2021, set out to
transform this reality. Moving beyond classroom walls, it nurtures children as young
change agents through volunteer-led community clubs and study centers. Balajyo-
thi clubs have given children opportunities to engage with peers, build life skills,
receive career guidance, learn financial literacy, take part in exposure visits, and
explore arts and sports—equipping them with the knowledge, skills, and creativity
to thrive personally and contribute to their communities. Additionally, the study
centers providing free tuition assistance have strengthened the literacy and numer-
acy skKills of children needing extra support. By going beyond textbooks, the pro-
gramme is helping children to develop creativity, resilience, self-expression, and a
voice in thelir communities, enabling children to grow through peer networks and
become active contributors to community transformation

212 32

& oo

5176

increase in the total

0 number of children
0 benefited through
Balajyothi Clubs &
2024-25 2023-24 2024-25 2023-24 Study Centers*

38% 113% 3830

Increase in the Increase in the
number of active number of active
Balajyothi Clubs* Study Centers
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BALAJYOTHI CLUB &
STUDY CENTERS

Assam, Jharkhand, Maharashtra
Madhya Pradesh, Odisha

Arts and Sports Competition
Children participated (n Arts and Sports
Events, celebrating talent and teamwork

Camps and Exposure Visits

Children were exposed to diverse learning

concepts through workshops and visits.

broadeningperspectives and nurturing

development,

Special Days Celebrated Libraries

special days were celebrated across child-friendly libraries were
Balajyothi clubs and study centers established to encourage
strengthening community bonds, St foster 3 love tot roading

Study Center Support
l'eachers enhanced their skills and knowledge through 12 specialised training
sessions, empowering them to make a greater impact in the classroom.

Capacity Building Training

Learning Resources
learning resources (stories, educational Volunteers and facilitators of Balajyothi
games, etc) clubs and study centers joined capacity

have been developed and used building training.

Handwritten Magazine
children have participated in handwritten magazine activity fostering creativity

29



Rural School
Seven Soren's Journey of Learning and Career Growth

Seven Soren, a bright and determined student from Lahanti Public School,
Nonihat, part of Prachodhan's Rural Schools initiative, has recently cleared the
Common University Entrance Test (CUET) and secured admission to Jawaharlal
Nehru University (JNU), Delhi for his master's program.
Coming from an underprivileged rural background, Seven faced challenges common
to rural students limited access to quality education, career guidance, and financial
support. Under Prachodhan's programs, he not only received a strong academic
foundation but also career counseling, which helped him understand higher
education pathways, prepare for competitive exams, and make informed choices for
his future.
Additionally, Prachodhan supported him with a monthly scholarship during his BA in
German at The English and Foreign Languages University (EFLU), Hyderabad,
enabling him to focus entirely on studies. With mentorship, guidance, and his own
perseverance, Seven excelled academically and confidently tackled the CUET to
secure admission at JNU.
Seven's journey highlights the transformative power of Rural Schools combined with
career training. By providing education, mentorship, and guidance, Prachodhan
empowers rural students to pursue their aspirations, overcome barriers, and emerge
as role models for their communities.

30



HOW ARE YOUTH REWRITING
THEIR FUTURE STORIES?

Balajyothi Clubs and Study Centers
From Piggy Banks to Pride: Jhunki Children Lead a Savings Revolution

Jhunki, a tribal settlement in the Benegariya region of Dumka. Jharkhand, has set an
inspiring example through the initiative of 26 children in its Balajyothi club. With support
from Prachodhan Development Services, the children took part in a series of engaging
financial literacy sessions and activities. including piggy bank making. under the
Balajyothi project. These sessions, designed to nurture mindful spending and smart
saving. soon translated into real and meaningful change.

The journey began when the children made a collective decision to cut down on
unnecessary expenses, particularly unhealthy snacks, and pool their savings. This small
but disciplined habit became the foundation of their financial growth and
empowerment.

Through their combined efforts and shared vision, the club members saved enough to
make a meaningful collective purchase. Their first investment was in their unity and
identity: club jerseys that brought uniformity to their clothing. This not only fostered a
sense of pride and belonging but also reflected their commitment to a shared purpose.
Building on this, they next purchased essential study materials for all members,
underscoring their dedication to education and mutual support.

The initiative enhanced their financial awareness, improved their health, and
strengthened social bonding. It also inspired other Balajyothi clubs in the region to
adopt similar saving practices for the collective good. Looking ahead, the children of
Jhunki are preparing to open bank accounts an important step that will transform a
simple savings habit into sustainable financial inclusion.

Their success is not only their own achievement but also a testament to the
collaborative efforts of Prachodhan Development Services and the community it serves
demonstrating how small, mindful choices can create lasting empowerment and
stronger futures,
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CAPACITY BUILDING FOR
LIVELIHOOD DEVELOPMENT

Prachodhan Development Services

At Prachodhan Development Services. the Capacity Building for Livelihoods
Development theme envisions individuals and collectives as catalysts of economic
and community transformation. Across rural and marginalized communities, Pracho-
dhan identifies potential in farmers, youth, and women, nurturing them as change
agents who can drive sustainable livelihoods and strengthen local economies.
Through targeted skill development. entrepreneurship training. capacity-building, and
resource mobilization, Prachodhan equips these change agents with the tools, knowl-
edge. and networks they need to lead initiatives. innovate, and create lasting impact
By transforming Farmer Producer Organisations. empowering aspiring social entre-
preneurs, and supporting women and youth to build market-ready enterprises, the
thematic area fosters a culture of agency, leadership, and collective action.
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Market Linkage and Capacity Building
Village Level Entrepreneurship Development Programme

Skill Leap
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In the heart of rural communities, farmers and small-scale producers work

tirelessly, yet often struggle to turn their efforts into sustainable growth.Our field
experiences revealed a common story: Farmer Producer Organisations (FPOs) and
Off-Farm Producer Organisations despite talent and commitment, faced challenges
where leaders were unsure how to guide their members, limited access to financial
resources, outdated farming practices, few market connections and inadequate
infrastructure, Without access to the right partnership and resources. their true
potential often remains out of reach.
Seeing the potential in these collectives, Prachodhan launched the Market Linkage
and Capacity Building Programme in 2022. The programme partners with
high-potential FPOs, strengthening leadership, building robust erganizational systems,
introducing modern agri-technologies, and supporting enterprise development
through hands-on capacity building, inancial access, and resource mobilization. It also
opens doors to new markets, helping producers turn their hard work into increased
income and sustainable growth, Over time, the pregramme has transformed these
FPOs into strong producer groups, gradually evelving them into economic change
agents—strengthening village economies and improving livelihcods across the
community.

39

520225

ii 23565

. 0 Increase in the overall
32 O / number of farmers reached
0 through programme initiatives.
2024-25 2023-24

62% 5508

increase in FPOs
year, with 15 new

additions along-
side ongoing
Support.
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MARKET LINKAGE AND

CAPACITY BUILDING

Jharkhand, Maharashtra
Madhya Pradesh

Field Sessions
producers have participated In the field sessions
offering valuable knowledge and guidance
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In rural India, dreams of stable livelihoods often collide with reality due to high unem-
ployment. poverty. and limited access to vocational training making it dificult for indi-
viduals, especially youth to find jobs or start businesses, Many have the drive to
create change but lack entrepreneurial skills, leadership opportunities, and access to
modern technologies or financial support, making it challenging to tum ideas into
realities.

Recognising this potential, Prachodhan launched the Village-Level Entrepreneurship
and Development Programme (VLEDP) in 2022 to-empower participants as social
entrepreneurs and community change agents: Through hands-on training, mentor-
ship, and capacity-building, participants are equipped (o launch’ locally-relevant
enterprises. A network of lead farmers acts as connectors and facilitators, sharing
Knowledge, providing services, and helping others adopt new practices. The pro-
gramme supports three enterprises—Pashumitra (veterinary and dairy extension),
Urjabandu (solarenergy services), and Krushakmitra (agri-extension)—helping partic-
ipants not just to start enterprises, but to lead, innovate, and drive sustainable change
across their communities, transforming both livelihoods and local economies.
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VILLAGE LEVEL
ENTREPRENEURSHIP
DEVELOPMENT PROGRAMME'

Jharkhand, Maharashtra, Madhya Pradesh

Ongoing Support

Urjabandhus, Pashumitras. and Krushakmitra

have been provided ongoing support thraugh
consistent mentoring tralning and post placement
support

19

Animal Health Camps Dealers Meets

Animal Health Camps were hald across

project locations. benefiting aver 2,440

farmers and iImpfoving the wall-being of

16,110 livestock

Refresher Training

Krushakmitra animators have been provid-

el with re%iE'Sh;.:, raining, ' Dealer meets were organised to
: foster networking and build a

collaberative ecosystem.

L
Urjabandu Placement
irahees werg successtully plaged. This achievement represents & signifcant step
iowards their econamic empowerment and provides them with valuable experience
as they embark.on theirentregreneunialjoumeys
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While exploring the livelihood landscape. we noticed a striking reality: women and
young people in rural and underserved areas, often engaged in traditional work,
possess immense talent and energy—but opportunities to transform these skills
into meaningful, market-ready livelihoods are scarce. Many spend their days on
work that generates little income; with limited access to training, marketing knowl-
edge, or entrepreneurial skills, leaving few chances to learn, innovate, or grow
Small enterprises struggle without mentorship, guidance, or market connections,
and as a result. potential remains untapped and dreams unfulfilled

Recognizing this, Prachodhan launched the Skill Development Programme in
2022 —creating a space where ambition meets opportunity, Here, women and youth
are not just participants—they are change agents in the making. Tailored training
equips them with technical and entrepreneurial skills, empowering them to take
charge of their economic futures, The support doesn't stop there.

Trained Udogymitra act as consultants, guiding participants in erganizing
documentation. obtaining certifications and licenses. accessing markets and
banking linkages. and providing mentorship as they establish and grow their
enterprises. Through these efforts, participants are not just building businesses they
are shaping their livelihoods and transforming their ideas into actionable;

1800
® 11240

' ' increase 1in the number of

2 6 2 5 O/ entrepreneurs supported to
0 set up businesses.

-0/ 40

increase in total w
indivicluals trained under
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SKILL LEAP

Jharkhand, Maharashtra, Madhya Pradesh

Awareness Sessions
Business owners have participated in the
awareness sessions.

Skill-Based Training UpS k'iu'ing

SHG members and small entrepreneurs
gained specialised skill-based training,
unlocking new opportunities to excel in
their businesses

selected beneficiaries
Business Mentorship baemh;??ciideu
Udyogamitras have been trained on business upskilling training

mentorship.

Mentorship Support

Entrepreneurs were selected and provided
tailored Udyogmitra mentorship based on
thelr specific business needs.

1090

EDP Training

women and youlth participated in Entrepreneurship Development
Programmes (EDPs), equipping them with essential knowledge and
skills to successfully launch and manage their ventures
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COMMUNITY INCLUSION
AND EMPOWERMENT

Prachodhan Development Services

At Prachodhan Development Services, the Community Inclusion and Empowerment
theme envisions individuals from marginalized communities including migrant
workers, tribals, and underserved populations as catalysts of positive change. Across
India, these communities often face barriers to health, inancial security, and social
participation, limiting their ability to thrive and contribute to collective well-being. By
providing access to healthcare, financial literacy, life skills, and community-led
support, along with guidance from trained facilitators, Prachodhan helps individuals
build agency. foster peer networks, and take charge of their own well-being. This
thematic area strengthens social inclusion, builds resilience, and empowers
marginalized individuals to drive holistic, sustainable change uplifting families,
strengthening community networks, and fostering a culture of health, participation,
and equity.
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Every year, thousands of migrant workers leave their homes in search of better
opportunities, carrying hopes of a brighter future. But in unfamiliar cities. many face
hidden struggles—delays in accessing healthcare, lack of inancial knowledge, limit-
ed awareness of welfare schemes, and few safe spaces to rest or connect. These
challenges can leave them feeling isolated, vulnerable, and unsure of how to navi-
gate their new environment.

Seeing the need to turn challenges intoc opportunities, Prachodhan launched the
Garshom Project in 2022. The programme was designed not just to provide support,
but to empower migrant workers to become agents of change in their own lives,
From emergency helplines and job placement assistance to financial literacy train-
ing and healthcare access, Garshom equips workers with the tools to thrive. Enroll-
ment in government welfare schemes and participation in recreational activities
help them feel connected, respected, and capable of making informed decisions.
Over time, this holistic support system fosters a community of peers—sharing
knowledge, supporting one another, and building networks that strengthen the col-
lective well-being of migrant populations.

1135 2121
® 1026 1508

l ' ' ' increase in the total

O number of migrants
O 2 0 reached through
2024-25 2023-24 2024-25 2023-24 - Garshom.

Increase in the Increase in the
number of migrant number of migrant

02,25

10092

workers who workers participat-
availed helpline ed in recreational
support. activity.



GARSHOM

Kerala

Health Camps

migrant workers benefited from haalth
camps. gaining access lo essential
healthcare services that promoted their
overall well-being.

Financial Literacy Sessions
migrant workers gained financial literacy,
empowering them with the knowledge to
manage their inances and secure a
better future

Resource Center

Aditi Seva Kendra has been set up in Thrissur, Kerala provid-
ing migrant workers access to recreational facilities (indoor
games, magazines, hewspapers, TV) as well as essential
services such as ticket booking, camps etc.
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Through our work with Garshom, we realized a simple but powerful truth: when
communities receive holistic, peer-driven support, lives can truly transform. This insight
inspired us to tackle another pressing challenge mental and physical health—where
stigma, lack of awareness, and difficulty recognizing symptoms often prevent women,
children, youth, and the elderly from seeking help. leaving many vulnerable and
unseen,

In response. Prachodhan launched the Santhwana Program in 2025. The programme
creates a space where communities are not just recipients of care but active
participants in their own well-being. Through awareness campaigns, life skills sessions,
tele-counselling, and outreach initiatives, it brings mental and physical health support
directly to those who need it most. Trained Arogyamitras guide participants, provide
health education, and lead sanitation drives, building trust and fostering peer networks.
Over time, Santhwana envisions cultivating a culture where mental and physical health
are understood, valued, and nurturedempowering individuals to nurture their
well-being while fostering healthier, stronger communities.

total individuals have been
benefitted from our
Santhwana program,

fostering better well-being.

2034 3745 347

® 500 @® 700
] E

® 500
L ]

Target Annual Target Annual Target Annual
Achieved Target Achieved Target Achieved Targel
2024-25 2023-24 2023-24
more individuals more individuals more children and
participated in participated in youth participated in
mental health health & sanitation life-skill sessions
aWareness sessions awareness sessions than the annual
than the annual than the annual target.
target target
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SANTHWANA
Maharashtra, Assam, Jharkhand

15

IEC Materials

IEC materials were prepared for identified topics,
benefitting 16.000+ beneficiaries

Tele-Counselling Services
Individuals have availed tele-counselling services
through toll-free numbers.

Mental Health for Elderly
elderly have been reached as part of a mental
health outreach program.

15

Capacity Building
Arogyamitras have been provided with capacity
building training.
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SANTHWANA
From Grief to Hope: Vimal's Journey with Santhwana
Vimal Suresh Bagade,

. wafi—---. a 55-year-old woman from
ey N ..-.- Hatola village. Yavatmal. once

lived a peaceful life with her
family of five. But tragedy struck
when her daughter-in-law took
her own life, and her son was
imprisoned, leaving Vimal and
her elderly husband to care for
their young granddaughter
alone. The weight of grief, social
stigma, and sudden responsibili-
ties overwhelmed her, plunging
Vimal into depression, anxiety,
and deep loneliness. Sleepless
nights and constant worry
became part of her daily life, and
she struggled to find a way for-
ward.

Her life began to shift the day she
attended a mental health aware-
ness workshop. organized under
the Santhwana Program by Prachodhan Development Services with support from
ESAF Bank—a moment that sparked a ray of hope in her challenging journey.
During the session, Vimal shared her feelings with Arogyamitra Vidya Muneshwar, a
compassionate counselor, who provided personalized home counseling, ensuring
privacy and comfort. Through these one-on-one sessions, Vimal learned self-care
practices, yoga, and stress management techniques. which became central to her
daily routine.

Through these sessions, Vimal began to notice changes. Her anxiety eased, she
gained self-confidence, and the sense of isolation that had shadowed her life start-
ed to lift. Yoga and mindful self-care became her daily companions, helping her find
emotional relief and resilience. These changes also positively impacted her home
life—she could now connect with her granddaughter with warmth and care, creating
a nurturing environment despite the past trauma.

Vimal's journey illustrates the transformative power of support. empathy, and
self-care. She now believes that even small, consistent steps toward mental
well-being can lead to profound change. Her message to others is clear: "Mental
health matters for all—seek help and embrace self-care to find peace.”

Grateful for the unwavering support of ESAF Bank and Prachodhan Development
Services, Vimal hopes that the Santhwana Program continues to reach those in
need, spreading hope, healing, and empowerment across communities.

50




HOW DID BREAKING BARRIERS
MAKE HIS VOICE HEARD

GARSHOM

Justice Served: Ananthi and Michael's Fight for
Unpaid Wages

Ananthi Pradhan (26) and
Michael Pradhan (28) had been ded-
icated employees at Abba Renewal
Centre, Cheroor, under a contractor
named Santhosh for over a year.
Despite consistently working long
hours and exceeding expectations,
their wages were withheld—nine
months for Michael (¥1.35,000) and
eight months for Ananthi (¥1.20,000),
Repeated attempts to resolve the
issue internally were met with
excuses and indifference.

The case was brought to ESAF Garshom. Prachodhan's program supporting
migrant workers in Thrissur. The team carefully documented their work hours, pay
records, and employer violations, building a strong case. Initial negotiations with the
contractor failed, prompting Garshom to file a complaint with the District Legal
Service Authority (DLSA). Persistent follow-ups and legal pressure finally com-
pelled the contractor to release the full pending wages.

The outcome brought much-needed financial relief and restored faith in justice for
the two employees. Michael shared, "It wasn't possible for me to get through this
battle alone.. your organization was like a ray of light in the dark.”

This story showcases how organized support, thorough documentation, and legal
action can empower migrant workers to claim their rightful earnings and stand up
against injustice.
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COMMUNITY
INTERVENTION

Prachodhan Development Services

The Community Intervention theme at Prachodhan Development Services focuses on
empowering local individuals and collectives in marginalized communities as change
agents. By implementing need-based support initiatives such as enhancing local infra-
structure, fostering volunteer groups, strengthening public institutions, improving com-
munity connectivity and awareness. Prachodhan equips these change agents to
address immediate challenges while building long-term resilience. This thematic area
promotes holistic community development, enabling individuals and collectives to
strengthen livelihoods, build social networks, and enhance well-being—empowering
communities to take charge of their futures and create safer, stronger, and more resil-
lent environments.
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Community Intervention
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In many communities, daily life is shaped by challenges fragile infrastruc-

ture, limited emergency preparedness, and few opportunities for people to actively
participate in shaping their surroundings. These gaps leave communities vulnera-
ble, unable to fully protect themselves or recover quickly when crises strike.
To address this, Prachodhan launched the Community Intervention Programme,
designed to strengthen local resilience and well-being. The programme brings
people together, forming community-based volunteer groups that lead disaster
mitigation and relief efforts, while awareness campaigns and preparedness pro-
grams equip everyone with the knowledge and skills to act in times of need. By
improving infrastructure, enhancing emergency preparedness, and fostering col-
lective action, the programme empowers communities to take charge, protect
themselves, and build safer, stronger. and more resilient neighborhoods.

10450

Number of individuals benefitted
from ourcommunity interventions
initiatives, receiving essential
resources and aid.
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COMMUNITY
INTERVENTION

Pan-India

Medical Van Solar Panels
People have benefited from
the services of medical vans

from Iringalakuda and Banga-
lore.

Financial Literacy Sessions schools have received

Schools have received the benefit of n[Te.beh?efiLDf SF?lat; h
water coolers benefitting a total of DS i Ef;itlp e yat [j’ E"ts

1250 students in Mungeli, Chhattisgarh SRERAY DRSS SIUSE =
and 600 students in Kerala.

Digital Smart Board
3 0 0 students in Kerala are benefited through the
Digital Smart Board provided by Prachodhan.

Blanket Distribution
Individuals in Raipur received
blankets during extreme cold
weather.

Medical Equipments
people will be directly bene-
htted through the medical
equipment support at Odan-
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nghtlng the Way: Solar Power Transforms Bodhisattva Vldyalaya

56

ADHISATVA, = DY NS,
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On 18th January 2025, the children c-f E!odhlsattva Vidyalaya in Adegaon, Wardha,
watched with excitement as a 5 kW solar panel system was installed at their school
The initiative, supported by ESAF Small Finance Bank under its CSR program and
implemented by Prachodhan Development Services, was more than a donation—it
was a step toward a brighter, sustainable future.

The handing-over ceremony brought together ESAF officials, local farmers, villagers,
and 160 students, all witnessing a transformative moment for their school. For the
students. the solar panels meant uninterrupted learning. exposure to renewable
energy, and a tangible lesson in environmental responsibility. For the community, it
signified progress toward sustainability and a model for eco-friendly infrastructure in
rural areas.

This project serves multiple purposes:. it reduces the school's electricity expenses,
introduces students to clean energy. and promotes environmental conservation. By
embracing solar power, Bodhisattva Vidyalaya is now a beacon of green education,
showing how thoughtful CSR initiatives can illuminate not only classrooms but also
minds and communities.



HOW UNITY LED TO CREATE
LASTING COMMUNITY CHANGE?

Community Intervention
A Day of Change: Computers and Clean Water for Pundlikbaba Students

On a bright morning of 3rd January 2025, the children of Pundlikbaba High School in
Tarnoli Village, Darvha, Yavatmal, gathered with excitement. The reason for their
anticipation was a special event organized by ESAF Small Finance Bank, in partnership
with Prachodhan Development Services. The Bank was donating desktop computers
and a water purifier—an initiative aimed at improving both their learning environment
and well-being.

The ceremony was graced by Shri Reji Koshy Daniel. Vice President and Head of
Sustainable Banking. along with ESAF Bank and Prachodhan officials. Around 160
students, teachers, local dignitaries, and community members attended, all sharing in
the joy of a day that promised to bring lasting change.

For the students, the computers represented new opportunities to learn, explore, and
connect with digital knowledge—a bridge to modern education that was previously
limited in their rural setting. The water purifier symbolized health and safety, ensuring
that every child could access clean drinking water and focus on their studies without
WOrry.

Teachers and community members praised the initiative, recognizing how it addressed
both educational and health needs. For ESAF Bank, the event was a reflection of their
ongoing commitment to sustainable community development, showing that small but
thoughtful interventions can have a profound impact.

As the students began to explore the new computers and sip water from the purifier, the
day became more than a donation—it was a promise of empowerment, learning, and
hope. This initiative demonstrates how collaboration between corporate and community
partners can transform the daily lives of rural children, giving them the tools to dream
bigger and learn better.
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M/s. PRACHODHAN DEVELOPMENT SERVICES LIMITED

STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR ENDED 31ST MARCH, 2025
PLOT NO.631/B/A,KORADI ROAD,MANKAPUR SQUARE,NAGPUR, MAHARASHTRA - 440 030
CIN: U67190MHZ008NPL185592

{All amounts are in Thousands of Indian Rupees unless otherwise stated)

Particulars Note 31.03.2025 31.03.2024
Nn L .
Income
Revenue [rom Operations 14 73,909.94 80,762.78
Other Income 15 1,402.61 1,979.72
Total [Income 75,312.55 82,742.50

Expenses
Employee benefit expenses 16 8.62 882.57
Finance cost 17 2.55 512
Depreciation and amortization expenses 8 287292 1,542.57
Adminsitrative and other expenses 18 51,683.66 30,535.53

Total Expenses 54,567.76 32,965.79
Surplus/Deficit before Exceptional and
Em‘_’aﬂ réinary tome P 20,744.80 49,776.71
Exceptional Items
Surplus Before Taxes 20,744.80 49776.71
Tax expense:
(1) Current tax
(2) Deferred tax expense/(income)
(3) Short provision
Total Tax Expense - .
Surplus/(Deficit) for the year 20,744.80 49,776.71
Basic earnings per share 51.85 124.44
Diluted earning per share 51.85 124 .44

The accompanying notes are an integral part of the financial statement.

As per our Audit report of even date attached
For G Anoop & Associates

Chartered Accountants
Firm Registration Number : 0291028

G. Anoop
Partner
Membership No: 209804

Place : Nagpur
Date : 21-08-2025
UDIN :

For and on behalf of the Board

(MEREENA PAUL)

Director

DIN: 02228087

(EMY ACHA PAUL)

DIN: 07434054

Director
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M/s. PRACHODHAN DEVELOPMENT SERVICES LIMITED

NOTES TO BALANCE SHEET AS AT 31st MARCH 2025
PLOT NO.631/B/A,KORADI ROAD,MANKAPUR SQUARE,NAGPUR, MAHARASHTRA - 440 030
CIN: U67190MH2008NPL185592

(Al amounts are in Thousands of Indian Rupees unless otherwise stated)

Note: 3 Share Capital

Particulars

Number

31-March-2025

31-March-2024

Number

Authorised Shares

3,00,000 Equity shares of Rs 10 each 500 2,000 500 2,000
Issued, subscribed and
fully paid-up shares
404,436, Equity shares of Rs 10 each 404 4,044 400 4,000
TOTAL 404,44 4,044.36 400.00 4,000.00
a. Reconciliation of the shares outstanding at the beginning and at the end of the reporting period
. 31-March-2025 31-March-2024
Equity shares - -
Number Number
At the beginning of the period 400.00 4,000.00 400.00 4,000.00
Issued during the period
Bonus issue
Preferencial allotment 444 44,36 - -
Issued during the period - ESOP
Outstanding at the end of the period 404,44 4,044.36 400.00 4,000.00
c. Details of shareholders in the company
31-March-2025 31-March-2024
Name of Shareholder % holding in % holding in
No of shares the class No of shares the class
Equity shares with voting rights
Mareena Paul 1241 0.31%
George K John 5000 1.24% 5000 1.25%
George Thomas 5000 1.24% 5000 1.25%
Paul Thomas 23195 5.74% 20000 5.00%
Mr. Samu Thomas John 10000 2.47% 10000 2.50%
Alok Thomas Paul 10000 2470 10000 2.50%
Grampro Business Services Pvt Ltd 100000 24.73% 100000 25.00%
Grampro Distribution Services Pvt Ltd 100000 24.73% 100000 25.00%
JRK Marketing Pvt Ltd 150000 37.09% 150000 37.50%
TOTAL 5 100.00% = 100.00%

As per records of the company, including its register of shareholders/ members and other declarations
received from shareholders regarding beneficial interest, the above shareholding represent both legal and

beneficial ownership of shares.

65



“"Education is the most powerful weapon which you
can use to change the world”
Nelson Mandela

We gratefully acknowledge our donors and partners
whose steadfast support makes this work possible.
Your investment in education and entrepreneurship is
enabling rural communities to build resilient livelihoods
and shape their own futures.
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Email: ho@prachodhan.in, Moeb: +91 70949 63888
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